
 ELSIE AREA FIRE DEPARTMENT 

140 W Maple St 

Elsie, MI  48831 

 

ELSIE AREA FIRE ASSO. BOARD MINUTES FOR December 12th 2018 

MEMBERS PRESENT: Baese, Frink, Green, Zemla, Grinnell, Wooley 

MEMBERS ABSENT: Maynard 

FIRE DEPT MEMBERS: Chief Ormes 

GUEST: none 

Called to order by Green @ 18:02 

Wooley moved, Baese seconded to approve the minutes from the Nov 2018 meeting as presented. 

MOTION CARRIED. 

Zemla moved, Baese seconded to approve the Treasurers Report as presented for Nov 2018. 

MOTION CARRIED. 

Wooley moved, Zemla seconded to Approve the Bills presented to Check # 2880 MOTION 

CARRIED.  

NEW BUSINESS: 

The board was given a packet of the last few contract agreements.  The board is going to review 

them this month, and start working on updating then at the Jan 2019 meeting.  

Grinnell and Ormes stated they would like to get all paperwork including board files, reports, 

audits, Vehicle Titles, etc. all in one place. The board suggested that now the Fire Dept is the only 

occupant of the building that the closet/fire/storage room in the fire dept office would be a good 

place to put those important documents. The closet had limited access and only key department 

officers have access to it. It was also noted that the Personnel files are in the same closet, however 

they are secured in a locked cabinet.  The board advised that they would go back to their own 

township boards, and if there is anything, they are holding on to that would be best kept at the fire 

station they can bring it Capt. Grinnell or Chief Ormes and they can secure it.  

Chief Ormes suggested that each fire board repressive would have their own mail box at the station. 

This also could help if a member was absent at the meeting, the board packet could be placed in 

the mail box, or any paperwork that needs to go back to the township, or to the fire dept. could 

also be placed in it. Chief Ormes stated he feels that the board members should have access to the 

fire dept. since they are part of the fire dept. Chief Ormes stated that he would work on getting a 

mailbox for each member.  

 



OLD BUSINESS:  

The FEMA grant was submitted for the new engine. The coast of the new engine is close to 

$600,000, and the department would have to come up with close to 60,000 for our share of it. We 

should know if the department was awarded the grant by spring. If the dept is awarded the grant, 

and the truck is purchased the dept. would not have to pay our share of the grant until delivery of 

the truck. Chief Ormes stated often times it can take up to 2 years to build a truck from the time of 

order to delivery date.  

 

RESCUE DIVISION CAPT GRINNELL 

Rescue division took 21 calls for the month of November.   

13 calls in Duplain Twp. 

4 calls in Chapin Twp. 

4 calls in Fairfield Twp. 

Grinnell stated they have an average response time of 8min. from time of call, to time on scene. 

He is happy with this response, and the operations of the rescue division.  

The new rescue truck will be done at Michigan Graphics and signs This is the last step and then 

the truck can be placed into service. Lt. Saul built a wood cabinet for the back of the truck to 

organize equipment. This unit will be known as Rescue 2 and will be replacing Engine 2 as a lic. 

Medical unit.  After this truck is in service the medical units will be Rescue 1 and Rescue 2.  

Grinnell has the paperwork ready for the state to make the lic. Change.  

Capt. Grinnell and Chief Ormes stated as soon as Rescue 2 is in service, that Rescue 1 will need 

to go get looked at. The unit is having an intermitting cooling issue.  They are monitoring the Fluid 

& Temp levels.  

Chief Ormes wanted to let the board know about his goal, of getting Rescue 1 replaced, with a 

mini pumper. He advised the board that the Current rescue 1 truck does its job and is like a bog 

tool box. However, by replacing it with a mini pumper the unit would act as not only a tool box, 

but a fire suppression vehicle if needed. It is required that if the dept responds to an accident and 

has to use the jaws of life, they need a charged hose line. Currently to make this happen multiple 

trucks have to respond, where with a mini pumper it could respond by its self.  Sending only 1 unit 

to an accident scene is not something the department wants to do, but with the manpower shortage 

it would be a possibly.  

 

FIRE DIVISION CHIEF ORMES  

Fire calls report by chief Ormes  

Rain gutters on the new part of the building are installed. The old part of the building has not been 

installed yet. This is due to some modifications must be made in order to install the gutters.  



After last month’s approval of ordering 2 fire pagers, Chief Ormes stated he did order 2 pagers 

and they seem to be working well.  

 

GUEST COMMENTS:  

none 

CLOSING COMMENTS:  

none 

Wooley MOTIONED, Frink Supported to close the meeting @ 6:56pm MOTION CARRIED 

Respectfully Submitted by, 

 

Shane E. Grinnell, EAFA Treasurer/Secretary 


